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* Facility overview.

* Engineering structure.

« |SIS instrument facilities.
* Recent major projects.
* Project management.

* Future developments.
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ISIS Layout
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Engineering structure




ISIS organisation

Science Divisions Operations Division

Design Division

Instrumentation

.. Accelerator division
Division
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ISIS Engineering organisation
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ISIS Instrument design

Design Division
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Space Precision Development




Advanced Materials Lab

Collimation

PEARL Detector collimation




PEARL Detector collimation



Chopper Controls
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Detector Group

LET 4m Detector tubes
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motion control

LET 4m Detector tubes
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Recent successes




ISIS Recent projects TS1/TS2
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ISIS TS2 — Phase 1
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POLARIS

Sweden Collaboration
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OFFSPEC

DELFT Collaboration
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BILBAO collaboration - Technica
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NIMROD

Italian Collaboration.
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HIFI Muon instrument
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PEARL Upgrade

Bilbao collaboration.
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ISIS Fermi Chopper

SKF Drive
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ISIS Current projects — Phase 2

Target Station 1 Target Station 2
Vesuvio Maps
Merlin g Sxd .
. A Sandals Prisma
Mari ‘h Rotax Ay / -
Gem W —— _1 e ] '
Crisp 5
Engin-x S t 'i*‘-‘,. A : . Lmx
Hrpd , F Het Pc:-lans kﬁ]siris . a OImat
Rl f"i ] Tosca /1 i Lt
Musr & ' Ines Iris 4
Muons Em ‘ le ’

PM — James Treadgold

Eimié Science & Technology Facilities Council




CHIPIR

e L UTL SRR TR N

T~

Fast Neutron Facility
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LARMOR

Small angle diffraction
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Project management

STFC corporate PM method.
Development PM training.

Scalable management (small to large).
ISIS Sharepoint register of projects.
Continued development of PM process
Developing a PM office.
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Small project listing
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Project Status
1515 Project
SLb Project
Praject Name
Diivision
Customar
Praject Sponsor

Short Dascription

Praject Type
Invulves

Objective

Also Involves

Benefit

Constraints

Green

182

2

LET Detector Assembly MK2 Prototype
Cresign

Bewley, Robert (STFC,RAL,ISIS)
Marth, Matt (STFC,RAL,ISIS)

To study the present desgn & re-design the LET Detector Frame
aszembly to eliminate indentifizd problems

Medium
Drelecluis; Insbrurmenl Design

To review the current design & publizh an appraisal rzport,
To modify the desicn of the Detector frame components & assembly,
To manufacture, assemb e & test a prototype frame assembly,

To Ellim nate the number of detector tube failurae.
To reduce buid timz by eradicating assembly errors
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« Vacuum disk choppers.
» Absorbing materials testing.
« Extreme environment motion systems
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Conclusion

« Developing in house capabilities.

» Good future growth of the facility

* Engineering driven improvements

» Areas of expertise and areas we need to develop - collaborations
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